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UPCOMING EVENTS FOR CENFLUENCE MEMBERS
Webinar Series 2022:

• July 26: Intellectual Property Strategy
• August 23: TBD
• 4th Tuesday of every month 

Register here: 
https://us02web.zoom.us/webinar/register/WN_YP59
WjqiSs--R7Kq37rHkg

Cluster-Focused Working Groups 2022:
• Pilot Projects - What Utilities Look For and How They 

Engage With Small Business

• Navigating Research + Development Opportunities

• Connecting with Local Hospital and Health Systems

• Regional Opportunities For Game Companies 

• Subcontracting Pathways



AGENDA
• Other Transaction Agreements (OTA’s)
• SBIR/STTR Brief Overview
• Understanding SBIR/STTR Topics

• Contracts vs. Grants
• What does this mean for you?

• Program Manager Communication
• Open SBIR/STTR Topics
• Resources 
• Q&A



WHAT IS AN OTHER TRANSACTION AUTHORITY (OTA)?

• Not subject to traditional federal contracting or grants requirements
• Help government access new technologies from industry or academia quickly 
• Administered through consortia

Research 
OT’s

Basic, applied, and advanced 
research projects to pursue 
development and application 

of dual-use technology

Do not include authority for 
transition to follow-on 

production contracts or 
transactions; typically 

require cost share 5/50

Prototype 
OT’s

Research and development 
and prototyping activities to 

enhance mission 
effectiveness of military 

personnel and supporting 
platforms, systems, 

components, or materials

Allow for follow on 
production contract 
without recompeting

https://www.dau.edu/pdfviewer/Source/Guidebooks/Other-
Transactions-(OT)-Guide.pdf



WHAT IS SBIR/STTR?

• Federal Government Funding
• SBIR: Small Business Innovative Research
• STTR: Small Business Technology Transfer
• Largest source of early-stage startup 

funding for R&D in the US

$3.7B+ / yr
5,000+ awards / yr

• SBIR/STTR grants & contracts are 
designed to stimulate the 
commercialization of technological 
innovation via small businesses, or 
companies with fewer than 500 
employees.

• Clear mandate in the Small Business Act 
to support the participation of women, 
socially/economically disadvantaged 
individuals, and small businesses in 
underrepresented areas, typically rural 
states.



Phase I

• 6-12 months
• $50K-$275K
• Proof of Concept

Phase II

• 24 months
• $500K-$1M+
• R&D to Prototype

Phase III

• Timing varies
• Non-SBIR ($ varies)
• Commercialization 

SBIR/STTR Program Phases

• May have multiple awards for different projects
• Must complete Phase I to apply for Phase II (except Phase II Fast Track Awards)
• Funding for Phase III comes from private investment or non-SBIR government contracts



CONTRACTS VS. 
GRANTS

CONTRACTS GRANTS
• Agency specific topics 

to address 
government needs

• DoD, DHS, DOC 
(NIST, NOAA), DOT, 
ED, EPA, NASA, NIH

• Must respond to 
highly focused topics

• Procurement focused
• Rules around 

communication with 
program managers

• Technical points of 
contact conduct 
internal review of 
proposals

• Broad open topics that 
allow for company 
defined 
responses/goals

• NIH, DoE, ED, NSF, 
USDA, HHS (NIH, 
FDA, CDC, ACL)

• Some agencies may 
have broad topic areas

• Assistance focused
• Open communications 

with agency staff
• External peer review



UNDERSTANDING SBIR/STTR TOPICS
• Keep an open mind 

• How can this topic relate to your research or capabilities?
• Look at all agencies

• Understand deadlines & differences between agencies
• i.e. NSF vs. DoD

• Strategies differ for Contract vs. Grant topics



OPEN SOLICITATIONS

*These are dates for standard solicitations –
there may be exceptions (i.e. a grant agency releasing individual contract topics)



CENFLUENCE SBIR/STTR RESOURCES 
• Monthly Newsletter
• Members Only Cluster Collisions Email

• SBIR/STTR Topics
• Regional + National Funding Opportunities
• Trainings + Events

• Is SBIR/STTR a Source of Funding For My Company?
• In the Resources section of Cenfluence website

• Cenfluence Team Members
• Corridor’s Matching Grants Research Program

https://cenfluence.com/resources-insights/



UNIFYING AN UNSTOPPABLE REGION

A partnership of three world-class research 
universities created in 1996 to grow high tech 
industry and the workforce to support it in a 
23-county region. 

MATCHING GRANTS RESEARCH PROGRAM 
120+ patents, 1650+ research projects,

500+ companies and $1B+ in downstream impacts



0815: Welcome & Overview 0830: Opening Remarks, 

Mr. Michael Merritt, Acquisition Director, NAWCTSD

0845: US Army SBIR/STTR innovations

0945: Bigs Seeking Smalls - Why SBIR/STTR Winners 

Are Such Desirable Partners

1015: Visit the Companies

1045: US Air Force SBIR/STTR innovations

1145: Insights from Phase III Companies: Strategies 

for Acquiring Phase III

1215: Lunch Break (Food trucks available in the 

parking lot)

1315: Visit the Companies

1345: US Navy SBIR/STTR Innovations

1445: Insights from the DOD: Securing Phase IIIs

1530: US Navy SBIR/STTR Innovation

1615: Closing Remarks



Thank you
Cenfluence is generously funded 

by Orange County, FL
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